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Annual Meeting

of the
Society of King’s Chapel
Sunday, May 31, 2026

5:00pm to 6:00pm via Zoom

Warrant for the 2026 Annual Meeting of the Society of King’s Chapel

The Annual Meeting of the Society of King's Chapel will be held for the purposes
of:

(1) electing members of the Vestry, Committee Chairs, and the 2027
Nominating Committee, and

(2) hearing reports from parish leaders including the Minister, the Wardens,
the Trustees, and the Chairs and Leaders of Committees and Ad Hoc and
Special Interest Groups.

Please make every effort to attend and to register in

advance: a quorum is required for the elections. Register here.


https://us02web.zoom.us/meeting/register/mNa0m9gLQlqFBWHlizhj_g#/registration
https://us02web.zoom.us/meeting/register/mNa0m9gLQlqFBWHlizhj_g
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2026 ANNUAL MEETING
THE SOCIETY OF KING’S CHAPEL

Sunday, May 31, 2026 at Spm by Zoom

Agenda

CALL TO ORDER Betsy Peterson, Warden
INVOCATION Reverend Joy Fallon, Senior Minister
APPOINTMENT of Parliamentarian - Robert Gulick
APPROVAL OF MINUTES OF 2025 ANNUAL MEETING
ELECTIONS

Nominating Committee Report, Amanda Pickett

VOTE to Accept Nominations

VOTE to elect 2027 Nominating Committee
REPORTS

Senior Minister, Joy Fallon

Senior Warden, Betsy Peterson

Trustees, Samuel D. Perry

Committees and Ad Hoc Interest Groups
CONCLUDING PRAYER Joy Fallon, Senior Minister

ADJOURNMENT



Minutes from Prior Year

2025 Annual Meeting of
The Society of King’s Chapel

Sunday June 8, 2025, via Zoom

The Annual Meeting of the Society of King’s Chapel was called to order at 5:05 pm by Senior
Warden Betsy Peterson. A quorum was established. The agenda and the reports were made
available to members of the Society online before the meeting.

The invocation was given by the Reverend Joy Fallon, Senior Minister. Robert Gulick was
appointed Parliamentarian.

Elections
Allen Speight, Chair of the 2025 Nominating Committee, gave the report. All nominees were
elected unanimously.

For the Vestry: Cliff Allen, Tim Nelson-Hoy, Amanda Pickett
Treasurer, Michael Bergeron
Committee Chairs
Environment Committee, Kent Wittenburg
Membership Committee, Cathy Price
Music Committee, Sylvia Soderberg
Stewardship Committee, Karen Taylor and Dan Taylor
Parish Council Member-At-Large, Barbara Fay

Additionally, the following people were nominated by the Wardens and Vestry to constitute the
2026 Nominating Committee and were elected unanimously: Michael Bergeron, Amanda
Pickett, and Becky Wittenburg.

Reports

Minister’s Report. Joy Fallon focused on the future, highlighting key points from her written
report. She noted first five special gifts that give King’s Chapel unusual opportunity. First, our
faith as the driving force. Second, our wealth. Third, our “platform”—the ability to convene
others. Fourth, our independence, and fifth, our location.

The questions to address: how are we stewarding these remarkable gifts? What is God
calling King’s Chapel to do? Joy suggests three issues to consider. Being an inclusive, non-
creedal Christian church and expanding digital ministry. Continuing our “Journey Toward
Reconciliation”, telling the truth about our historic entanglements with slavery. Investing to
support our earth and battle climate change, including for our own buildings.

Wardens’ Report. Betsy Peterson first thanked all the church leaders and our dedicated staff. She
then focused on church finances, a big topic this year as outlined in the Wardens’ Report. The
draw has been static for years, primarily because the Society did not need to ask for a review
while receiving federal Covid relief funds. But it is not adequate for current needs, and we are



once again at a point where the Society and the trustees need to review the financial
arrangements. The Vestry is asking the trustees to consider a new approach and looks forward to
the discussions. The big question, as Joy said, “How is it most important to spend our money?”

Trustees’ Report. Samuel Perry reported for the trustees, noting first that at the end of 2024 the
market value of the General Pooled Fund reached an all-time high, $41 million. He noted that the
investment policy directed by the Vestry in 1992, to focus on growth not income, has served us
well. The Fund’s investment return over the years has averaged 10%. Distributions to and on
behalf of the Society from the General Pool Fund during 2024 rose to $621,000, compared to
$577,000 in 2023.

Restoring better insurance for the buildings and their contents is a top priority for the
trustees, given the difficulty of obtaining new policies last summer when insurer Great American
refused to renew our policies.

Treasurer’s Report. Cliff Allen referenced his report, noting that Michael Bergeron is now the
new treasurer. Michael has been serving on the leadership team and is already familiar with our
finances.

Parish Council. Michael Bergeron reported, congratulating the Council members on a productive
year, and expressing deep thanks to all these volunteers. He noted that the Council has again had
a member-at-large, Amelia Burke.

Committees and Special Interest Groups. The leaders spoke briefly, highlighting some of their
recent activities and thanking all those who contributed. Details are in their written reports.
Those reporting were Timothy Nelson-Hoy for Adult Religious Education, John Bowman for
Buildings and Grounds, Kathe German for Communications, Deck the Hall, and Partner Church,
Hallie Speight for Community Action, Kent Wittenburg for Environment, Gregg Sorensen for
Hospitality, Cathy Price for Membership, Dean Denniston for the Memorial Project, Amy Meyer
for Music, Betsy Peterson for Stewardship, and Lucy Boynton Melvin for Youth Religious
Education.

History Program. Gianna Russi, History Program Director, noted highlights from her report. The
Program generated approximately $113,000 in 2024. Most of the current staff have previous
experience with the Program. Thanks to the planning grant from Lilly Endowment Inc., they
have developed new signage and a new tour focusing on freedom. How has the idea of freedom
changed over King’s Chapel’s history, and who has had freedom?

The meeting concluded with a prayer from the Senior Minister and was adjourned at 6:18 pm.

Respectfully submitted,
Betsy Peterson, Senior Warden



Nominating Committee

Under the Bylaws, the Nominating Committee prepares a slate of candidates to replace officers,
Vestry members, and chairs of Committees and Parish Council who have resigned or whose
terms are expiring. The Nominating Committee wishes to thank all members whose terms are
ending for their service to King’s Chapel.

These names are put forward for election:

Officers 3-year term, renewable once
Senior Warden: Allen Speight
Junior Warden: Stephen Courtney

Vestry 3-year Term, non-renewable
Deborah Holt
Torie Reed
Kent Wittenburg

Committee Chairs
Buildings and Grounds: Miguel Gomez-Ibanez
Adult Religious Education: PENDING
Stewardship: Betsy Peterson

Parish Council. The status of the Parish Council is under discussion, as the Nominating
Committee has again been unable to find a chair. Yet it met twice in this last year. Since the
reorganization in 2023, the Council has fewer chairs but interest groups are included. The

Council may continue primarily as an ad hoc resource.
Respectfully submitted,

Michael Bergeron, Amanda Pickett, and Becky Wittenburg.
Nominating Committee 2027

The Nominating Committee members are nominated by the Wardens and Vestry. They serve
one-year terms and choose their own chair. The Wardens and Vestry nominate:

Christopher LaRoche, Amanda Pickett, and Becky Shea



King’s Chapel Leadership 2026-2027
VESTRY

Officers 3-year term, renewable once
Senior Warden, Allen Speight
Junior Warden, Stephen Courtney
Treasurer, Michael Bergeron

Members 3-year term, non-renewable

Christopher La Roche 2027
Mary Sears 2027
Gregg Sorensen 2027
CIiff Allen 2028
Timothy Nelson-Hoy 2028
Amanda Pickett 2028
Deborah Holt 2029
Torie Reed 2029
Kent Wittenburg 2029

Ex Officio, non-voting

Interim Minister

Chair of Parish Council

Trustees, Gene Clapp, Rusty Park, Samuel Perry
Director of Finance and Operations, John Braught

PARISH COUNCIL 2-year term, renewable once

Chair-open

Adult Religious Education: pending 2028
Buildings & Grounds: Miguel Gomez-Ibanez 2028
Community Action: Amanda Pickett 2027

Carol Genovese

Environment: Kent Wittenburg 2027
Membership: Cathy Price 2027
Music: Sylvia Soderberg 2027
Stewardship: Betsy Peterson 2028

Youth Religious Education: Lucy Melvin 2027
Member-at-large: Barbara Fay 2027



Ad Hoc and Special Interest Groups

Archives, Denton Crews

Communications Task Force, Kathe German

Deck the Hall (Christmas and Easter decorating), Kathe German, Cathy Price
Special Feasts (Homecoming and Milk Punch), Cathy Price, Gregg Sorensen
Memorial Project, Dean Denniston

Morning Light Coffee, Wendy Almquist, Barbara Fay, Caroline Stetson
Morning Prayer Coffee, Deborah Holt

Partner Church, Denton Crews

Prayer Circle, open

Ex Officio, non-voting

Interim Minister

Wardens, Allen Speight and Stephen Courtney
Treasurer, Michel Bergeron

Director of Finance and Operations, John Braught



The Senior Minister

On the eve of my retirement, please know how grateful I am that you called me to be your Senior
Minister thirteen years ago. None of us can ever be sure of God’s purpose for us, but as I pray
and reflect now, I hope that together we met God’s call for this church in this time.

In my packing up, I discovered the note I wrote in 2013 when I first arrived. It was a “welcome”
that was posted on the home page of our church website. I tried to capture then who we are as a
church — the remarkable combination of both old and new, traditional and free thinking, all
grounded in a God of Love. I beg your indulgence to share it again.

My Written Hopes in 2013 (posted on our website for some time)

Welcome to King’s Chapel

Whoever you are, and wherever you are on life’s journey, you are welcome here! I am delighted
to be the new Senior Minister at King’s Chapel, as of March 2013, and hope I may be able to
welcome you personally.

King’s Chapel is a remarkable church, and we hope you’ll come be with us, to worship on
Wednesdays or Sundays, to hear a remarkable concert on Tuesdays and special Sunday
afternoons, and to be part of our community, in the very heart of Boston.

We blend old and new — one of the oldest churches in America, founded in 1686, and a
community of people still open and searching, still learning how God can be more real, more
understandable to each of us in our daily lives.

e We are Christian like those who founded our church; and we are willing to continue
deeply exploring the astonishing implications of Jesus’ teachings in our world today.
Imagine how different our world would be if we really lived out Jesus’ teachings about
compassion and justice for all, peacemaking, and forgiveness.

e We follow an old form of worship known well to Catholics, Episcopalians, and
Lutherans, in a beautiful prayer book passed down by our forebears; and we unabashedly
keep asking big, new questions, relevant to today, trusting that God loves us and
welcomes all our questions, however big or small.

e We sit in pew boxes that have been in place since 1754 when members had to purchase
their seats; and today we fling open our doors to all comers, without any required charge,
because we think that’s how God reaches out to welcome everyone, regardless of our
doubt or faith.

e Like children of the American Revolution, our members get to vote on all issues of
importance in our community; and with the Unitarian Universalist spirit of today we
treasure all the world’s religions, believing that a God of Love embraces us all, freely and



fully. We proudly claim our place as the first Unitarian Church in the country, full of
free and independent thinkers then, as now.

For years in my earlier career as an attorney, [ walked the streets all around King’s Chapel. I waited for
the “T” at Government Center or rushed at night to catch my bus home to my young children. I
remember well the stress and press of life in our city, and am convinced that King’s Chapel can be a
sanctuary in the midst of all of that — a place for workers and retired persons, for visitors and long-time
residents, for young and old, for singles and families, to come and be refreshed, to learn a little more, to
share what you have to offer others.

Come and see if we might be a home for you, for a few minutes or for a lifetime. We welcome
you!

Joy Fallon, Senior Minister

New Things I Might sav in 2026, Based on Our Covenant

“In the love of truth, and in the spirit of Jesus Christ,
we unite for the worship of God and the service of all.”

In 2026, I might add additional things to a Welcome Letter (and make it even longer, as is my
wont!).

Beloved community. I now know you as individuals and I treasure the people you are. If [ were
writing today, I would now welcome newcomers by letting them know they’d be joining a
“beloved community” of caring people.

History. When I came to King’s Chapel, I had no vision that we would be called by God to
address racism in our city, nation, and church. Like most long-time Bostonians, I carry an
enormous pride in Boston as a hub of learning and medicine, and as the birthplace of democracy.
It was jarring when our historian Faye Charpentier attributed Boston’s colonial rise to its close
involvement with the slave trade. With research and much reading, we learned that she was
correct. Faye prompted me to act, telling me that if we want to share our history as a site on the
Freedom Trail, we are morally obligated to tell the whole truth.

Now, looking back, I see that King’s Chapel embarked on a journey to learn about and address
our past history with slavery before most other peer institutions, and several years before the
broader awakening that followed the murder of George Floyd. You were courageous to not turn
away, as some churches have done. One Vestry elsewhere asked that their church’s past
connections with slavery not be shared with the congregation, lest the news get out.

Because we “love the truth,” we now fearlessly share all our history with the broader public — the
points of which we are proud, and those that raise challenging questions. From this truth-telling,
you created a Memorial to Honor the 219 Known Children, Women and Men Enslaved by our



Ministers and Members. Artist Harmonia Rosales crafted a masterpiece, unveiled September 14,
2025. Because of her talents and our central location, “Unbound” is becoming a landmark in our
city.

When I first arrived, I did not fully appreciate how central our history is to another part of our
covenant — the “worship of God” -- and to our continued ability to “maintain Christian worship,”
as mandated in the Indenture of 1907. That Indenture is another piece of our history, written
when our Endowment was created and Trustees named. Now I understand more clearly that
“maintaining Christian worship” does not mean just retaining an old liturgy or preaching about
Jesus and God. To truly “maintain Christian worship,” we must be constantly exploring the two
questions I often pose. We are called to ask ourselves “Who or what is God?” and “What
difference does this sacred One make in my life today?” If our Christian worship does not have
an impact on how we live and act, then we might well fear that it is empty worship.

Yes, we focus on our important roots as the first Anglican church in New England, as the first
Unitarian Church in America, and as an unusual Christian Unitarian Church today, within the
Unitarian Universalist Association (UUA). Additionally, as a community of faith, we’re also
trying to ask why a group of worshipers and ministers here found little contradiction between
their religious faith and the enslavement of humans.

Why was this so? Was it the common acceptance of slavery in America, a desire to fit in with
our peers, the convenience or status gained from relying on slave labor, or how financially
lucrative slave labor was? Was it ministers who never questioned slavery? Each of these answers
is still relevant, because it requires us, as those who try to act “in the spirit of Jesus Christ,” to
explore today’s moral issues, and challenge ourselves to ask, are there inconvenient truths we are
ignoring, regardless of our worship at King’s Chapel?

I agree with those of you who ask for continued study of our history so that what we say is
accurate and complete. I am especially concerned about an accurate telling of the fraught ante-
bellum period of the 19" century, when our city was split over the question of abolition.
Professor Dan McKannan at Harvard Divinity School (the Thoreau Unitarian lecturer) is already
researching this area, especially regarding Unitarian churches, and has valuable insights.

With regards to the future of our Living Memorial. I am confident that our church members will
carry this forward well, listening humbly to others beyond our walls, and building relationships
across our city with communities of color. Candidly, when I considered steps we might take with
the Living Memorial, I initially envisioned “charitable,” financial reparations, such as
scholarships (although I didn’t label it as “charity” then). Now, as we’ve begun seeking out other
churches’ approaches, talking with those descended from the enslaved, and working with
Roeshana Moore-Evans, I have learned that rather than solely focusing on “charity,” like
scholarships, the way to make most meaningful change is to look to “systemic change,” such as
the reasons why some students cannot afford schooling in the first place. In many European



nations, college education is free for students. Systemic change is harder to achieve than the
distribution of charity, but the only real solution to racial disparities today. Dr. Martin Luther
King, Jr. and other church leaders have shown us that change can happen, by the grace of God,
and when churches ally for that needed change.

Environment. How (and whether) our faith shapes our daily lives and priorities, is also at the
heart of our new environmental ministry founded by members. We are asking in worship and
seminars, Should King’s Chapel “green” our buildings? Climate change and its impact on the
most vulnerable of our world is a scientific “truth” we can’t deny. Of course, any church needs to
assess the cost implications of an investment in green energy, but we also want to consider this
part of our core function reflected in our covenant: “the worship of God and the service of all.”
Therefore factors to consider, in addition to cost, are 1) the theological understanding that God is
alive in nature and all of Creation, so harm to our climate is harming the Holy; 2) our obligation
to “serve” those who suffer most under climate change. The frightening impacts of our nation’s
ongoing use of fossil fuels harm the poorest of our world first, ones who did not cause the
problems.

Ways to Worship with Us. In 2026, we can invite worshipers to join us in multiple ways: at a
new, intimate Morning Light service, in person or by Zoom; at Morning Prayer in person, via
live stream, or archived on the King’s Chapel YouTube page. Our educational and community
offerings also are available to a far wider group though small group zoom gatherings.
Developing this digital ministry further will reap rewards: I strongly urge it.

What is the impact of this digital worship? When I arrived we had members scattered across the
nation, but those at a geographic distance generally had little active involvement with us and
usually held membership more as a cherished memory than as a continued, renewing source of
their faith. Today, in contrast, we’ve begun attracting active participants from across the nation
and world, thanks to the digital ministry. We no longer need to assess our impact primarily by
those who sit in our pews on a particular Sunday. Unfortunately, we have not identified how to
best quantify, solicit and engage these digital worshipers. Other churches have, so I trust King’s
Chapel can, too, in the future,

Our Three Historic Buildings. Today our buildings are better kept and more handicapped
accessible, a tangible declaration that everyone is welcome. Early in my tenure I posited that
newcomers might conclude, “if King’s Chapel can’t take care of its valued buildings, then
King’s Chapel cannot be trusted to take care of me, as a parishioner.” Since then, small and large
building updates have been done. Front windows of the Beacon Street properties are new,
deteriorating wooden columns are replaced (an ongoing project), and our Parish House garden is
beautifully maintained by the Beacon Hill Garden Club, in exchange for its use, at no cost to us.

The church also de-leaded the parsonage and replaced the parsonage kitchen after a fire caused
by old wiring. Thank you.
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Our Hybrid Governance Structure. After 13 years among you, I understand better our hybrid

governance structure. In most ways, our self-described “congregational governance” is alive and
well at King’s Chapel. During my tenure you have consistently elected exceptional people to be
your leaders. Praise be to God for all of you who volunteer selflessly to lead our church.

The one exception to our congregational governance is the trusteeships established by the
Indenture of 1907, which also created our endowment. At King’s Chapel, all officers other than
our trustees are term limited and elected directly by the congregation. I am not being critical of
our current trustees: the three men who have faithfully served us for decades as trustees are
deeply committed to the best for our church, now and in the future. Together, with Fiduciary
Trust, they have overseen an enormous increase in the value of the endowment, now at
approximately $50 million.

The challenge is that we rarely discuss, as a full congregation, how the funds in our endowment
might best be stewarded. What is God’s will now for the use of this treasure? Would a larger
distribution from the trust help King’s Chapel flourish and more effectively reach more people?
Might the endowment be a source of funds for the living memorial? Wise minds will differ on
these questions, but open discussion within God’s beloved community is always a blessing: it
allows everyone to share a common understanding of the pros and cons of any approach.
Through open discussion, we build trust and learn from one another. It’s the greatest gift of
congregational governance.

Our Prayer Book. Before I arrived in 2013, your interim Minister, the Rev. Dianne Arakawa,
stated in several of her annual reports to the church that it was time to revise the King’s Chapel
prayer book. It has been 40 years since the last revision, in 1986. Now is a good time to
examine this, because we recently ran out of new prayerbooks to offer our new members, and the
next printing — whatever the version — will be costly.

I think we would benefit from more inclusive language in a revised prayer book. The “God” in
the 1986 prayerbook, in prayers memorized and repeated Sunday after Sunday, is described only
as male and “father.” Main line protestant churches like ours have recognized for some time that
if we narrowly define God as solely male, we fail to grasp the full breadth and character of the
Holy. Moreover, it can impact how men and women are treated. Theologians say: “When God is
male, males are god.”

Understandably, King’s Chapel takes pride in the current prayerbook, approved by
congregational vote in 1986. It was thoughtfully studied with the Revs. Scovel and Forman over
several years, tested in worship, and then voted on by the congregation. You also were taught by
the Rev. Scovel that “we did not keep the prayerbook; the prayerbook kept us.”

I agree that the continued use of the prayerbook, especially in 1986, “kept” King’s Chapel; I
would say it kept us Christian, at a time when fewer and fewer Unitarian churches were retaining
that identity. Our prayerbook calls for three lectionary readings every Sunday: a psalm and both
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the Old and New Testament readings. The rubrics (directions) in our prayerbook do not
contemplate use of other readings in lieu of biblical passages, although poetry and teachings
from other religions can be included in the sermon or discussed fully in adult education classes.

Our 1986 prayerbook also sets forth several Holy Communion services, a signature element of
Christian worship; there are multiple forms from which we can choose. If King’s Chapel were to
revise the prayerbook again, you could repeat the pattern used in 1986, and include more than
one version of services, including Morning Prayer, just as we now have several for Holy
Communion. Often adding options is preferable to deleting one current service entirely.

Many beautiful inclusive language prayerbook services have published by the Episcopal church.
I also love to pray with other Anglican prayerbooks, especially the lovely prayers of the New
Zealand prayerbook. Because these extant prayerbooks spring from the same roots as ours,
King’s Chapel has ready templates for an updated prayerbook, so long as creeds and trinitarian
language are altered.

Dear friends, it is time for me to leave these issues behind, because they are yours to discern, led
by our trustworthy God. Being your pastor has been a highlight of my life. I am confident that
King’s Chapel and its members will continue to shine forth a love that will change lives. You’ll
be always in my prayers. You’ll be always in my heart.

Respectfully submitted,
Joy Fallon, Senior Minister
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The Senior Warden

The program year 2025-2026 will be remembered for two exceptional
events. On September 14, we unveiled Unbound, the memorial statue
by Harmonia Rosales that honors the 219 children, women, and men
known to have been enslaved by ministers and members of King’s
Chapel. That has an importance that reaches far beyond King’s Chapel,
leading to reports on National Public Radio and the WGBH Culture
Show, and drawing many people to see her. It has been especially
moving to hear how much it means to people of color to see this
powerful black woman on the Freedom Trail. One visitor declares her
as the “Black Statue of Liberty”.

The second event for the history books is part of a recurring, inevitable process: the conclusion
of a ministry. As you all know, Joy steps aside as our Senior Minister on June 7, to join her
husband Bob in retirement. Joy made history in another way when she became the first woman
to be called as a settled minister. In 340 years we have had only sixteen settled ministers!

Joy Fallon. We have so much to be thankful for. We can’t list all her contributions, but welcome
and outreach are two prevailing themes of Joy’s ministry. She brought glass doors and an
accessible bathroom to the Chapel, and increased our focus on social justice. The Memorial
Project has led us into opportunities to make an impact in Boston and beyond that we could not
have imagined. Joy has given us thoughtful and sometimes challenging preaching, and an
emphasis on prayer. She has led stimulating discussions in Advent, Lent, and for Adult Religious
Education on topics ranging from the poetry of Mary Oliver to The Cross and the Lynching Tree
and the series Listening to Others, Humbly. She has prompted needed repairs to our buildings.
When Covid hit, she made the difficult transitions to Zoom and streaming with amazingly quick
success, and those tools now enable worship and connections in ways we did not have before.
Stewardship giving has risen substantially over her tenure, more than the inflation rate.

Her greatest love has been pastoral care. She has given many of us support in our everyday lives,
and those she has kept company at critical times are profound in their appreciation. She also
arranged training for training for six of our members to offer lay pastoral care.

Joy also leaves us her thoughtful annual report. I urge you to read it. She identifies concerns that
many of us have discussed with her and with others over the years, but usually in small groups.
They warrant broader discussion.

We will miss you, Joy—and remember you with gratitude.

Our next chapter will begin with the appointment of an interim minister, trained to help
congregations define their priorities as they prepare to seek a settled minister. Allen Speight
chaired the search committee that included Timothy Nelson-Hoy, Amanda Pickett, Becky Shea,
and the Wardens.

Leadership and Staff

It has been a privilege to serve as Senior Warden and to work with such exceptional people. We
have been a collaborative core group: this year, in addition to Joy, Stephen Courtney, Junior
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Warden; Cheryl Sullivan, Director of Administration and Finance, then John Braught as Director
of Finance and Operations; and Michael Bergeron, Treasurer. Their counsel has been invaluable.

It has been an eye-opener to learn much more about the complexities of our operations, and the
work of our amazing and indispensable staff. My appreciation of their work has deepened into
awe, especially for the role of parish administrator. That title has changed as the responsibilities
have expanded. We didn’t get any good applicants in 2023 when we listed an opening for a
parish administrator at the previous salary. So we changed the title and had to increase the salary.
Cheryl Sullivan joined us in July 2023 as Director of Administration and Finances. Among other
contributions, she shepherded the History Program into a year-round operation and made our
budget proposals easier to understand by introducing a summary budget. We learned on short
notice that Cheryl would resign on December 31 to take a new job, which made it challenging to
prepare the 2026 budget, finalize the 2025 financials, and transition to a new administrator.
Thankfully John Braught soon joined us as Director of Finances and Operations. John was and is
an answer to prayer, especially with his prior experience in a similar role at Old South Church.

We are blessed by other exceptional and dedicated staff. Heinrich Christensen, Music Director,
has been with us since 2000; Laura Zeugner, Worship Coordinator, since 2015. We are grateful
for the continuing service of Gianna Russi, History Program Director; Michelle Gaudet,
Livestream Coordinator; Natsumi Malloy, Morning Light Musician, and Kevin Accomando.
Kevin had been our sexton a few years ago and returned in January as our Buildings and
Grounds Steward. Additionally, thanks to the grant from Lilly Endowment Inc, consultant
Roeshana Moore-Evans brings us invaluable skills, experience, and perspective as Director of
the Living Memorial, and we could finally add communications expertise to our staff. Aliyah
Browne joined us at the end of April.

It has been an eye-opener too to get a closer look at the economics of staffing. Our personnel
expenses, including part-timers like choir and History Program educators, account for more than
80% of our 2026 budget. I’ve been shocked to learn how much of that budget goes to benefits.
Of course we want to offer our employees good benefits, and some are required by the UUA, but
I had not realized that benefits usually amount to 30% per cent or more of salary. It’s expensive
to recruit and keep excellent staff, but I fear to imagine where we would be without them, and
they care deeply about King’s Chapel.

Vestry

This year’s Vestry has been diligent, with excellent attendance and participation in its monthly
meetings by Zoom. Its members, in addition to the officers, have been Cliff Allen, Amanda
Cegielski, Christopher LaRoche, Timothy Nelson-Hoy, Felicia Kisselburg, Amanda Pickett,
Gregg Sorensen, Mary Sears, and Allen Speight, with the Minister, the Trustees, and the parish
administrator as ex officio members. We give special thanks to the three members who are
completing their terms, Amanda Cegielski, Felicia Kisselburg, and Allen Speight.

The budget is one of the Vestry’s primary responsibilities. The striking development on that
front was that the trustees increased the “draw”—a set amount to the Society for operations—
from $300,00 to $360,000. The draw had been static since 2020, largely because the Society
secured funds from other sources, specifically federal Covid relief funds and the grant from Lilly
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Endowment Inc. The increase is greatly appreciated, and it is only one element of distributions
from the endowment to the Society, as detailed in the report from the trustees. The Vestry
believes however that the amount of the draw should at least reflect inflation. The new amount
falls short of that measure, and it does not reflect the amazing growth in the value of our trust in
recent years.

Additionally, the Vestry had hoped that its work this year would include a different kind of
conversation with the trustees, following up on its two-fold request from the previous year. The
Vestry asked the trustees to consider distributing funds to the Society on the basis of total market
value, as is the practice for most churches and non-profits with endowments. They also hoped to
broaden such discussions to include a few Vestry members as well as the Wardens and
Treasurer. For various reasons, that has not happened, but the trustees did increase the draw and
are discussing ways to fund building expenses more systematically.

Parish Council

The Parish Council’s members are the committee chairs and leaders of special interest groups --
the people who so enrich our life as a community. The Council met twice although it did not
have a chair. Meeting by Zoom is now the only realistic option, but we miss gathering in person.
There were differences of opinion as the Council discussed its future, but most felt that
occasional or quarterly meetings would be helpful. It may evolve into an ad hoc resource.

In any case, its work goes on! I urge you to read the leaders’ reports elsewhere in this packet to
appreciate how much they offer.

Investing in the Future.

I will highlight some examples of impressive steps forward. The common theme is investment—
investment of funds and effort to get better information so that we can make better decisions and
get better results moving forward.

The Buildings and Grounds Committee took an important first step when Stephen Coutney and
John Bowman compiled a list of repairs and maintenance needs that they foresee in the next five
years. B&G then sought professional advice, commissioning the consulting firm On Site Insight
to perform a capital needs assessment. Meanwhile, the Environment Committee had instigated
research into decarbonizing options. That included a visit to the recently completed geothermal
project at the Wellesley Village Church, followed by a Zoom webinar at which leaders from
Wellesley and their contractor, Greener U, reported on that project. B&G then commissioned
GreenerU to do a thorough analysis of options for heating and cooling the 63 and 64 Beacon
Street.

In short, B&G is determined to be proactive, not just reactive, although the buildings will
continue to give us surprises. The trustees share that goal and discussions are under way for
proactive financial planning as well.

The Communications Task Force has also invested in professional help, working with web
designer Chris Walton to update our website—both the software platform and the content. They

occasionally tested core elements with the Vestry and Parish Council and in May gave the Vestry
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a sneak preview. The Vestry was enthusiastic and eager for its launch this fall. The information
will be much more easily available for every audience, and the experience is much more
engaging, conveying the richness of both our contemporary community and the history of King’s
Chapel.

The Memorial Project offers a different example as it moves into a new phase, now focusing on
the Living Memorial. Here we all need to make the effort. We have much to learn, so the current
phase requires all of us to invest our time in the crucial preparatory work now under way. The
response has been heartening. Many parishioners have taken part in the listening sessions that
Roeshana offered last fall, in the congregational conversations and updates, and in various
opportunities to make connections beyond King’s Chapel.

With gratitude to all who give so much to this community and our work,

Respectfully submitted,
Betsy Peterson

The Trustees
The Indenture of 1907

A lack of understanding appears to have developed regarding the separate roles of the Society
and the Trust (specifically, the powers and duties of its Trustees who serve as unpaid
fiduciaries). Therefore, before turning to the body of this report, a brief review of the
circumstances under which the Indenture of 1907 was created and why Trustees exist may prove
helpful. A little over a century ago, considerable concern existed as to the future of King’s
Chapel and what might become of the church building given its dwindling congregation and
diminished finances. In response to those concerns, the remaining Proprietors voted to place the
church building, along with what few financial assets remained, into a Trust. The Indenture of
1907 was drafted, accepted, and three Trustees appointed. The role assigned to these Trustees
and their Successors was to “hold” the assets in an ownership capacity and to administer them
prudently for the benefit of both current and future congregations. This arrangement has
provided continuity in the management of those assets. It also has assured that actions taken are
in the long-term interests of the church as a whole and of the Society, the latter being formed in
1920. The By-Laws of the Society and the Indenture of 1907 established two separate legal
entities with differing and distinct purposes — the Society to maintain Christian worship at the
“church” and to oversee its activities and the Trustees to hold and to manage the physical and
financial assets. Each of these parties have their own rules and designated responsibilities akin
to the relationship that exists between a Landlord and a Tenant with respect to the Church
building and between a Trustee and a Beneficiary with respect to the financial assets.
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The Role of the Trustees

The role of the Trustees comprises four general areas of responsibility. First, they oversee the
management of the financial assets, namely the General Pooled Endowment Fund. Second, they
bear ultimate responsibility for the church building, and, in separate trusts, the properties at 63
and 64 Beacon Street. (These last two trusts are not under the Indenture, are not required to have
the same Trustees, and hold no assets except for the named properties.) Third, as ex officio
members of the Vestry, the Trustees participate in the affairs of the Society; additionally, as
Society members, they may serve as well on other church committees. Finally, their ultimate
charge is to ensure that Christian worship is maintained at King’s Chapel.

Accountability of the Trustees

The accountability of the Trustees is to the Proprietors of Pews. After the Society took
ownership of “the pews”, the Trustees became accountable to the Society and, through it, to each
of you as members of the Society. For this reason, in addition to today’s Annual Report, the
Trustees provide detailed Annual Accounts of all financial activity at the close of every year as
well as regular monthly reports to the Society’s Treasurer. Both Annual Accounts and the
monthly statements are independently prepared by Fiduciary Trust. Both are available for
review at the Parish House. When requested by the Wardens and Vestry, the Trustees meet and
discuss matters pertaining to investment policy and monetary needs with the Society’s
Committee on Fiscal Affairs.

Investment Management of the Trust Funds

The day-to-day custody of the endowment funds and their bookkeeping falls to Fiduciary Trust
while investment decisions fall to the Trustees. Except for the Society’s General Reserves Fund
and the Christensen Fund which are directly owned and controlled by the Society, all other
endowment funds are managed by the Trustees on a “pooled basis”. This General Pooled Fund
currently consists of two portions: 41% is unrestricted with respect to Income and Principal
while the remaining 59% is comprised of some seventeen specially designated funds which carry
restrictions as to purpose, the expenditure of Principal/Income, or both. Until 1996, the Trustees
remitted the balance of Income generated by all endowments to the Society. In that year,
following considerable discussions, the “Income Only” practice for the Unrestricted Portion was
replaced with the taking an “Annual Draw” against that segment’s trailing 3-year market value
average (a “draw” of roughly 4.5% with investment fees and insurance payments included).

Investment Results for the General Pooled Fund

On December 31, 2025, the King’s Chapel General Pooled Fund reflected a market value of
$48,719,575, sharply higher than its $41,034,504 value at the end of 2024. Equities comprised
93.5% of the portfolio at that time while the remaining balance of $3,074,988 was held in
interest-bearing cash and fixed income securities. The portfolio generated a total investment
return of 21.0% over the preceding twelve months. By comparison, the Standard & Poor’s Index
of 500 Stocks, which the Trustees employ as a benchmark, produced a total return of 17.9%
while the Dow Jones Industrial Average, another well recognized market indicator, recorded a
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total return of 14.9% over this same period. Thus, the General Pooled Fund’s 2025 investment
return both overcame the prior year’s modest performance shortfall and exceeded this fund’s
historic 10% average annual investment return going back to 1992.

During the past year, the General Pooled Fund generated $702,137 in dividends and interest net
of expenses for custody, investment management, and taxes over the twelve months, an increase
of $39,771 from a year ago. Distributions to the Society (and payments incurred on its behalf)
totaled $653,239, some $30,322 higher than in 2024. Included in this $653,239 sum are
insurance premium payments of $96,076 for property and liability coverage from Church Mutual
and two other providers. Because last year’s disbursements to and for Society’s benefit closely
aligned with endowment income after allowing for Fiduciary’s investment management fees of
$184,222, both the Unrestricted Portion of the General Pooled Fund’s Principal and the
Restricted Portion remain unchanged at 41% and 59% respectively.

The “Draw”

The earlier decision to shift to a “draw”, when combined with the periodic unbudgeted special
distributions that have occurred, has negatively impacted the General Pooled Fund’s Unrestricted
Principal. As a result, the expected annual increases in the “draw” amounts have occurred only
sporadically. By contrast, the Restricted Funds that cam pay out “income only” have increased
their annual distributions every year and at a pace ahead of underlying inflation in keeping with
the Fiscal Affairs Committee’s expectation. If the periodic large unbudgeted Principal invasions
had not occurred, the “draw” distributions would have tracked the growth that has occurred in
the Restricted Endowment Income distributions to better supported the Society’s Annual

Budget.

Other Restricted Investment Funds

Three of the Restricted Funds do not remit income directly to the Treasurer and, as such, are not
reflected or discussed in the Treasurer’s Report.

Specifically, income from the Lyman Fund, which earned $93,008 during 2025, is restricted to
structural maintenance and repair of the Church building. Any income not used for this purpose
is retained by Fiduciary Trust in a separate accumulated income account. As of 2025’s close,
this account reflected a balance of $378,368 after deducting some $36,891 for Church building
capital maintenance expenses incurred over the preceding twelve months.

Income from the Organ Fund, which earned $11,130 during 2025, is restricted to the
maintenance and repair of the Peabody Organ. Any income not used for this purpose is also
retained by Fiduciary Trust in a separate accumulated income account. The balance in that
account was $170,774 at the end of last year.

Income from the Bailey Fund, which earned $29,302 during 2025, is paid directly into a
discretionary fund for use by the Minister with Warden approval.

18



The Society’s General Reserves

Apart from the General Pooled Fund is the Society’s General Reserves Fund. Originally known
as the Retirement Fund, this fund remains the property of the Society even while managed by the
Trustees in similar fashion to the General Pooled Fund. At year end, this portfolio reflected a
market value of $875,996 and recorded a robust investment return of 17.7% for 2025.

Insurance Coverage

As previously noted, the Trustees retain the ultimate responsibility for all real estate. In this
connection, they bear the responsibility to arrange for, pay the premiums on, and are the named
beneficiaries under the insurance policies covering the three buildings and their contents. The
amount of protection afforded these properties under the present Church Mutual policy totals $31
million of which $20 million pertains to the Church building with the remainder split between
the Parish House and Parsonage. Coverage is updated periodically based on estimated
replacement costs. During 2025, the Trustees and the Society engaged an independent appraiser,
CBIZ, to determine the replacement cost of all three properties. Additional protections include
$1 million in General Liability ($3 million aggregate) for the Trustees, Society Officers, Clergy,
and Staff, a separate $5 million Umbrella Liability Policy, Employee Benefits Liability
protection, and a fine arts (Inland Marine) policy.

Respectfully submitted,

Eugene H. Clapp William W. Park Samuel D. Perry
Trustee Trustee Trustee

The Treasurer

Fiscal Year Ending December 31, 2025, and January-April 2026

Fiscal year 2025 ended with income above expense yielding a modest surplus of $16,362 on the
overall budget of $2,092,640. This represents a $97,000 year over year improvement in Net
income. The overall budget includes income from the Lilly Endowment Grant which helped
offset other income shortfalls, notably including the long overdue federal Employee Retention
Credit (ERC) funds budgeted at $127,000. Actual total ERC funds received were $93,298.
Further federal funds disbursements are not expected or budgeted at this time.

The other significant change to the post pandemic budget years results from the receipt of the
Lilly Endowment Grant. Of the total $2,500,000 awarded over a five-year term, $823,961 was
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applied to income covering related expenses during 2025. The remaining balance of Lilly funds
at 2025 year-end was $1,676,039 of which $555,701 is included in the 2026 budget. The
allocation of these funds is restricted to King’s Chapel’s Memorial Project implementation,
design, construction, installation, program development, education and financial seeding of the
ongoing Living Memorial.

As efforts to align the budget with the evolving mission, vision, goals, objectives and identified
needs of our spiritual community and its physical plant and properties, a coexisting financial
imperative for growth of income exists. This includes collaboration with King’s Chapel Trustees
to continue exploring ways and means of optimizing use of our endowment in support of the
Society operating budget while still allowing for growth of the Trust. Trust funds have increased
substantially under the watchful eyes and keen direction of the Trustees. Progress toward the
development of new budget funding constructs is underway. Identification of other sources of
income is essential for long-term stability and expansion. Simply maintaining the status quo of
recent years budgeting and service program initiatives is untenable.

2025 Income. Income for King’s Chapel in 2025 totaled $2,081,079 including Lilly Grant funds
totaling $823,961. Our Stewardship Campaign and other contributions including plate collection,
decoration and chancel produced $299,178. We are grateful for all who contributed. The total of
trust income received by the Society in 2025 was $564,048. This sum included $300,000 in
unrestricted trust fund revenue, $171,778 in donor restricted trust fund revenue, and $92,270 in
Price Fund revenue. Federal ERC funds added $93,298. The remainder of our income came from
the History Program $131,089, rental and event income $49,541, and income designated as other
income that included housing, transfer from reserves for deferred maintenance, and chancel
$119,964.

2025 Expenses. Expenses for 2025 totaled $2,064,718. Salaries and benefits excluding positions
funded by the Lilly grant were $916,347. Professional Fees which includes the Lilly funded
positions totaled $766,532. These combined staffing related expenses represent over 80% of the
budget expense. The staff includes the Senior Minister, Assistant Minister (6 months), Director
of Administration and Finance, Worship Coordinator/Administrative Assistant, Receptionist,
Sexton, Verger, Music Director/Organist, Choir Members, History Program Director and
Educators, and the Music Director for Morning Light service and the Livestream Coordinator.

Building Repairs and Maintenance were $198,575. General and Administrative Fees $154,358.
Other expenses including; insurance, advertising, outreach, equipment and furnishings comprise
the remaining balance of expense at $28,906.

Year-End Balance Sheet and Trust Information. As of December 31, 2025, the bank accounts
of King’s Chapel had a collective balance of $2,137,862 of which $129,528 was unrestricted.
The King’s Chapel Society General Reserves, owned by the Society and managed by Fiduciary
Trust, had a market value of $875,996 as of December 31, 2025 (an increase of $61,399, or
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7.5%, over sum as of December 31, 2024). The Christensen Endowment Fund, which supports
the Music Director position and is also managed by Fiduciary Trust, had a value of $447,860 as
of December 31, 2025 (a $45,208, or 11%, increase over sum as of December 31, 2025).

The Society is the sole beneficiary of the King’s Chapel General Pooled Fund held by Fiduciary
Trust and managed by King’s Chapel Trustees Eugene H. Clapp, William W. Park, and Samuel
D. Perry. Total market value of this fund as of December 31, 2025, was $48,719,575 (an
increase of $7,655,071, or 19%, over the sum as of December 31, 2024). The market values of
the other Trust funds, i.e., Lyman Fund and Organ Fund, were $356,573 and $168,166
respectively, as of December 31, 2025 (increases of $89,245 and $16,889 respectively, over
sums as of December 31, 2024. Please see the accompanying Trustees Report to the Annual
Meeting.

January-April 2025 Financial Update

2026 Budget Summary. As we are several months into 2026, a short financial update covering
the first 4 months of the year follows. The 2026 Budget of the Society at our Annual Budget
Meeting on February 1, 2026, approved a balanced budget including Lilly Grant funds, as noted
above, of approximately $2,071,262.

Operating Results. At the end April 2026, the Society showed a deficit which is typical at this
time of the year. Expenses are largely consistent with budgeted projections with small exceptions
of higher expense for steam, gas, and snow removal. These exceptions are offset by spending
below budget in other areas. There are no significant variations to budget seen during this period.

Bank Accounts. As of April 30", the bank accounts under the control of King’s Chapel had a
collective balance of $1.899,942, and of which $28,744 was unrestricted.

Trust and Reserve Funds. The King’s Chapel Society General Reserves, owned by the Society
and managed by Fiduciary Trust, had a market value of $903,057, The Christensen Endowment
Fund (a fund that provides financial support to the position of King’s Chapel Music Director and
is also managed by Fiduciary Trust) had a value of $472776. In addition, the Society of King’s
Chapel is the beneficial owner of certain funds held by the Trustees and managed by Fiduciary
Trust for the benefit of the Society: the King’s Chapel General Pooled Fund, the Lyman Fund,
and the Organ Fund. As of April 30™ | these three funds had market values respectively of
$52,078,683; $410,225; and $176,000.

Respectfully submitted,
Michael Bergeron
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Committees and Ad Hoc Interest Groups
Adult Religious Education (ARE)

In the 2025-2026 working year, the Adult Religious Education Committee remained dedicated in
its mission to deepen our religious and spiritual development, to cultivate discourse on meaningful
topics to our members, and to support and pass on the traditions of the Society of King’s Chapel.
Committee members this year were Tim Nelson-Hoy, who chairs the committee,

Betsy Peterson, Allen Speight, and Emma Healy. Staff liaison was Joy Fallon.

The ARE Committee started the working year with a “Survivor’s Guide,” this past October a
workshop where Sara Arnold shared resources and strategies for how to help loved ones manage
tasks after one’s death. Then, longtime member Pat Bass gave a fascinating presentation on her
family history, including those of her ancestors who were enslaved, and the contacts she made
with the modern descendants of the white family that enslaved them. During the weeks of Advent,
Joy Fallon and Emma Healy led a group through Richard Rohr’s moving devotional Preparing for
Christmas. In February, we hosted a packed Zoom discussion of how harsh immigration policies
are affecting our neighbors in East Boston (which has led to a regular King’s Chapel presence at
the Vigil for Love, a weekly protest for immigrant justice), followed a few days later by a
community by the Slave Legacy Coalition and our own Memorial Committee, as part of the Living
Memorial’s ongoing work. During Lent, Joy led us through a deep discussion of Howard
Thurman’s book, Jesus and the Disinherited. March started spring with a flourish, as Bill Kuttner
and Heinrich Christensen led a rousing hymn sing that shook the walls of the Parish House. Our
programming continued this May with a presentation from the International Institute of New
England on refugee resettlement, then several presenters including our own Torie Reed giving a
presentation on returning the stolen art of an enslaved artist, and with Cynthia and Dick Perkins
hosting a Grateful Gathering to honor our retiring minister Joy Fallon.

ARE wishes to thank all our members, presenters, collaborators, and attendees
from the past year. We look forward to your suggestions, feedback, and

participation in the coming year.

Respectfully submitted,
Tim Nelson-Hoy, Chair

22



Buildings and Grounds

The role of the building and grounds committee is to oversee the facilities operation and
maintenance of three properties: the Church at 58 Tremont Street, the Parsonage at 63 Beacon
Street, and the Parish House at 64 Beacon Street.

The membership for the past year has been Stephen Courtney, Miguel Gomez Ibanez, Sally
Brewster, Sam Perry, and John Bowman, chair. B&G works closely with staff including the
Director of Finance and Operations, John Braught, and with the Buildings and Grounds Steward,
Kevin Accomando. The Committee also communicates with the Trustees primarily through Sam
Perry, a Trustee and member of the committee.

Over the past year the Buildings and Grounds Committee has obtained an appraisal of the
properties for our new insurer, Church Mutual. We also commissioned a capital needs
assessment of the three buildings so that we can be proactive, as well as reactive, in the
maintenance of our buildings.

About 42% of the B&G budget is devoted to utilities, another 25% to maintenance and repairs,
6% each to services and custodial, and 16% to a reserve for deferred maintenance. Based on the
capital needs assessment, the committee anticipates the establishment of separate replacement
reserve accounts for 63/64 Beacon, and for the Church building. Initial funding of these
replacement reserve accounts would come from the Society and the Trustees, with annual
contributions made from the B&G operating budget.

The committee anticipates significant capital expenses for the repair or replacement of the
heating systems at both the Church and the Parsonage. B&G has entered into contracts with
David Ward, Professional Engineer, and with GreenerU, for an energy audit and
recommendations for energy conservation and conversion of the three properties from their
respective steam and gas fired heating systems to electric and/or geothermal heat pump systems.

For the Parish House, over the last 12 months B&G completed new electrical services
recommended by the insurer, Church Mutual, replaced the deteriorated flooring in the nursery
room, replaced the hot water heater, and pruned the garden trees. Upcoming work at the Parish
House includes replacement of the fire alarm panel, and masonry repairs to the garden patio. At
the Parsonage, clean out of the waste line from the kitchen was required, as was work on the
sprinkler system.

At the Church, the rebuilt heat exchanger was insulated, failing plaster under the organ balcony
was repaired and painted, the wind-damaged glass doors were repaired, the fluorescent column
lights were replaced with warm LED bulbs, and exterior lighting for the Memorial was installed.
Upcoming work at the Church includes replacement of signage removed for the Memorial, and
repair of the portico columns and the rolling gates of the Lyman Memorial Fence.

Respectfully submitted,
John Bowman, Chair
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Communications Task Force

The Communications Task Force was established in 2024 to update the King’s Chapel web
presence. Its members are Kathe German. chair, Gregg Sorensen and Chris LaRoche in
collaboration with Chris Walton, Web Designer, with Laura Zeugner, Cheryl Sullivan, and Aliya
Browne, KC Staff.

Accomplishments: This year the team built on the previously identified goals, needs, and
stakeholders to create an overall concept of the critical components of a refreshed website
informed by a series of member interviews regarding usage and visual preferences. The work
highlights our congregational story with a refined brand story, content strategy, visual identity,
and information architecture. This preliminary design was subsequently developed and reviewed,
resulting in overall site redesign and content review in preparation for our move from Weebly to
Squarespace, a more contemporary website tool. Significant tasks this year included content
revision, development and documentation as well as brand identification, style guidelines
adoption and image acquisition. Ultimately the goal is to have a website that is engaging, user-
friendly and informative for all major users, whether they are members of the congregation,
inquirers, friends or visitors.

Additionally the Communications supported the Interim Minister Survey conducted by the
Ministerial Search Committee, providing the protocol and analysis of anticipated tasks and
expectations and led the production of a series of special mailings for Advent, Lent and
Homecoming with additional targeted social media messaging and ads in the Beacon Hill Times.

Projected Initiatives: As we move forward next year it is anticipated that we will continue to
refine content and branding over the course of the summer with the intention of launching the
site for Homecoming followed by continuing expansion and improvement as well as site editor
training.

Respectfully submitted,
Kathe German

King’s Chapel,
I“" Boston. Deep
Connections,
1 > Diverse Beliefs,
gl!ll;llgesl Since 1686.

Boston

24



Community Action Committee

Mandate/Mission: The mission of the Community Action Committee (CAC) is to support and
collaborate with community organizations collectively selected by the congregation. The
committee asks staff of the partner organizations how best to serve their organization’s
communities. CAC strives to enrich the KC congregation spiritually via raising awareness of and
dedication to meeting community needs and by being in proximity to those who are systemically
under-resourced.

Amanda Pickett and Carol Genovese co-chair, with member Hallie Speight and friend of the
committee, Tim Nelson-Hoy.

Accomplishments:

June 2025 - May 2026 Highlights

The Committee co-hosted two initiatives with ARE in May and June of 2025: (1) hosted guest
preacher, Reverend Renee Manning, on May 18, and (2) hosted a concert on May 30, featuring
singer-songwriter Bobby Jo Valentine.

CAC helped to organize King's Chapel showing up in support of democracy & the LGBTQ+
community at the 2025 Boston Pride/No Kings march. A group from King's Chapel joined the
Boston Pride/No Kings march. While the rain may have melted our signs, it could not dampen our
spirits as we joined the crowds in a day of LGBTQ+ joy and advocacy for a more just, safe, and
democratic society. Many thanks to friend of the CAC, Tim Nelson-Hoy for being point person
for KC involvement in this event.

With common cathedral, the CAC is engaged in supporting the unhoused community of Boston.
In 2026, The CAC organized members of King’s Chapel to make and serve 120-150 bagged
lunches for our unhoused neighbors on average every other month. Each time, the committee
organizes KC volunteers to order food and supplies, shop for the ingredients, make sandwiches,
pack lunches, and deliver the lunches to the Boston Common. The sandwich making and lunch
packing takes place in the Parish House 10:00am-10:50am on the Sunday morning for which we
have signed up. A KC volunteer then packs their car with and delivers the brown bag lunches to
the common cathedral service beside Brewer Fountain on the Boston Common. At 12:15, KC
parishioners and common cathedral staff distribute lunches to common cathedral parishioners. All
have lunch together and then partake in the worship service beginning around 12:30pm. The CAC
welcomes and invites any KC parishioners and friends to participate in future volunteer sandwich-
making and/or the common cathedral worship service.
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Members of King’s Chapel, with several CAC members, participated in the 2026 Winter Walk
in March in support of the common cathedral team. The Winter Walk is an organization that works
to end homelessness and raises awareness and funds towards that goal.

With the Louis D. Brown Peace Institute (LDBPI) in Dorchester, the CAC continues to support
their mission to serve as a center of healing, teaching, and learning for families and communities
impacted by murder, trauma, grief, and loss. Parishioners and friends will walk in the annual
Mother's Day Walk for Peace on May 10. This event is a fundraiser to raise funds for their
operations. As of May 4 our team page indicates $8415.00 having been raised to benefit this
organization’s efforts to transform society’s response to homicide by financially supporting their
operations. The CAC will host a benefit concert, PIANO ACTION, to raise funds for the Peace
Institute from 2pm-3pm on Sunday May 10th featuring Music Director Heinrich Christensen and
members of the choir. There will be a free will offering to benefit the Peace Institute. With this
sum, plus the $2000 match that the CAC will contribute, the funds raised by King’s Chapel will
surpass our team goal of raising $10,000! The donation page is still open until Father's Day for
members and friends to contribute to the King’s Chapel Team.

In April, the CAC served as a thought partner with Roeshana Moore-Evans for King’s Chapel to
plan and host “Setting the Table,” a personal 'tour' through LDBPI’s planned Center of Healing,
Teaching and Learning + an opportunity to learn about their Campaign for Peace and how to get
involved. Led by LDBPI’s Executive Director, Clementina Chery, this event was both an info
session and a fundraiser for the new building the Peace Institute will build to further support
families impacted by murder and loss.

Carol Genovese represents King’s Chapel on the monthly meetings of the Interfaith Committee
of the Peace Institute.

King’s Chapel continues to serve as a delegate church to the Unitarian Universalist Urban
Ministry (UUUM) in Roxbury whose mission is to “work across race and place to dismantle
racism and white supremacy culture and to advance racial, social, and economic justice.” Amanda
Pickett serves as a delegate to the UUUM from King’s Chapel.

After an ARE event about immigrant justice awareness in February 2026, the Immigrant Justice
Task Force was created as a collaborative effort of ARE and CAC to continue engagement in
learning and action around immigrant justice. The scope of the task force includes organizing more
speaker events like the one in February and supporting/organizing KC attendance at the weekly
Vigil for love at Maverick Square in East Boston to show support for our immigrant neighbors
through prayer, song, and protest.
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Looking Forward
The CAC is planning a tour, led by History Program Director Gianna Russo, of Unbound and The
Embrace for members of the Interfaith Committee of the Peace Institute.

Considerations continue to be underway for determining possible collaborations between the
developing work of the Living Memorial Project and the work of the CAC.

The committee looks forward to continuing to build relationships with our partners, to increasing
community engagement, and to collaborating with other church committees. Going forward, the
CAC aims to continue to build upon direct service and relationship-building toward cultivating a
greater impact in our community.

Respectfully submitted,
Amanda Pickett
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Deck the Hall

Deck the Hall continues the King’s Chapel tradition of involving members of the parish in
decorating the sanctuary for Thanksgiving, Easter and Christmas.

The Co-Chairs are Cathy Price and Kathe German; the members, a host of volunteers.

Accomplishments: We did it!!! Once again the King’s Chapel volunteers managed to transform
the sanctuary for Thanksgiving and the two major holidays of the year.

Thanksgiving was celebrated with a
profusion of fall fruits and flowers,
gourds and pumpkins

Easter saw legions of tulips, and
hydrangeas as well as a host of other spring
beauties filling the sanctuary.

And Christmas was marked with big,
beautiful poinsettias, garlands and
wreaths filling the sanctuary

Projected Initiatives: More, more, more!

Respectfully submitted,
Kathe German
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Environment

The mission of the Environment Committee is to provide spiritual sustenance, information
sharing, and opportunities for action in the face of the environmental crisis, including action to
bring our own buildings and practices into line with responsible earth stewardship. Not the least
of our concerns is to keep the environmental crisis at the front of our community’s consciousness
since we consider it the signature moral and spiritual imperative of our time. These were the
active members of the Environment Committee during the past year:

e Roman Draco

e Julie Hyde

e (Cynthia Perkins

e Sylvia Soderberg

e Bill Wilson

e Kent Wittenburg (chair)

The committee generally meets once a month to organize and plan its program for the
congregation. It maintains a web page (http://kings-chapel.org/environmentalaction.html) on the
church website in which we publish information about activities and recordings of meetings,
particularly invited talks. We also have an active mailing list through which our community
shares information. All are welcome to join by emailing kentwitt@gmail.com.

In the past year, we continued to work with the Buildings and Grounds Committee to facilitate
the process by which the church can transition away from fossil fuels in its building systems and
support the City of Boston’s initiatives to work toward net zero. Our engineering consultant had
created a plan for converting the Beacon Street properties to air-source heat pumps last year, but
we were not successful in securing bids. Further, the Trustees expressed some concerns about
this path forward. Therefore, we proceeded with engaging GreenerU, an experienced engineering
group who has worked with other churches and nonprofits to assist in creating a comprehensive
plan for converting older buildings. We hosted a November talk by the lay leaders at Wellesley
Village Church of a multi-year project that converted their campus to geothermal. The recording
is available on our web page. The Village Church recommended GreenerU enthusiastically, and
as a result we signed an initial contract for GreenerU to comprehensively survey the possible
paths forward for the Beacon St. properties. We have met with them several times, and they have
walked our properties with various experts in order to consider the possibilities. At present they
are continuing that work with the expectation that their report will be made available to the
church in the next month or two.

The other talk hosted by the Environment Committee was last June, at which Bill Wilson
discussed how small actions can make a big difference in the health of our planet. He discussed
some of his recent work in conjunction with the Audubon Society and organic farming.

The committee also helped organize two special services with the themes of creation and
environmental responsibility. Both were associated with multi-faith events convened on the
Boston Common, which were organized by Boston Interfaith Climate Allies (BICA), of which
King’s Chapel is a member. In the fall, the event was related to Sun Day, a day to celebrate the
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sun as a source of all creation. In the spring, it was a part of Earth Day, and special guest
speakers included Bill McKibben. More details on our web page. Engaging with BICA has been
an excellent opportunity to engage with other faith communities in the local area who share our
concerns about climate change and our moral responsibilities to mother earth.

Next year we expect to continue our initiative in greening our buildings, educating our
congregation through talks and movie showings if there is sufficient interest, and building
relationships with the larger community. An overarching objective is to support the goals of the
Living Memorial project with environmental justice initiatives.

Respectfully submitted,
Kent Wittenburg, Chair

Hospitality

Hospitality is no longer a committee, but our annual reports must include deep thanks to those
who given their time and effort to the gatherings that do so much to build community.

e To Cathy Price and Gregg Sorensen, who for years have coordinated our festive feasts.
Homecoming this year was at the Parker House as we also celebrated the unveiling of the
memorial statue, but once again they hosted Milk Punch at the Parish House in
December;

e To Chris Allen for scheduling the hosts for coffee hour after Morning Prayer, and to
Deborah Holt for taking on that role;

e To Barbara Fay, Caroline Stetson, and Wendy Almquist for hosting coffee hour after
Morning Light;

e To the Fallons for the summer BBQs—we will miss them but continue the tradition;

e To the many parishioners who have contributed food or served as hosts for these events!

Respectfully submitted,
Betsy Peterson

Membership

The Membership Committee administers activities connected with Society membership, and
fosters community among the members of the Society. It conducts two Membership welcoming
Sundays each year, usually in December and June.

The Committee’s goals are to build membership, and to strengthen and nurture commitment
among current members. The ministers play a critical role in all aspects of the Committee’s
activities, including being aware of any regularly attending visitors to both of our services,
becoming acquainted with them, discerning their desire to join the Society, and communicating
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with the chair of the Committee along the way. We did not have any new members join in
December. On May17th we will welcome 6 new
members.

This year, the members of the Committee were Cathy Price, Chair; Sylvia Soderberg, Gregg
Sorensen, Sarah Graber, and Stephen Courtney.

Respectfully submitted,
Cathy Price, Chair

Memorial Project

This past year, King’s Chapel’s Memorial Project entered a significant and transformative phase.
After years of discernment, planning, and collaboration, the physical memorial—Unbound: A
Memorial to Enslaved Persons—was completed, installed, and unveiled in September 2025.

The dedication and unveiling marked a powerful and meaningful moment in the life of the
church. King’s Chapel welcomed the voices of the Massachusetts Poet Laureate, Regie Gibson,
the Spirituals Ensemble of Boston Arts Academy, and a prayer for the ancestors offered by
Bishop John M. Borders III of Morning Star Baptist Church. The ceremony also included a
reading of the names of known enslaved children, women, and men. Together, these
contributions created an experience that was both reverent and grounding—honoring those who
were enslaved while inviting the community into deeper reflection and responsibility.

Following the dedication, a reception was held at the Omni Parker House, bringing together
long-time King’s Chapel members, friends, and new supporters in shared reflection and
community.

With the unveiling of Unbound, the work of the Memorial Project entered its next phase: the
development and activation of the Living Memorial. To support this next phase, King’s Chapel
engaged Roeshana Moore-Evans, Founder and Principal Consultant of Equity Empowerment
Consulting, who initially served as Strategic Advisor and now leads the effort as Acting Director
of the Living Memorial. Under her leadership, the Living Memorial has taken shape as a
comprehensive initiative that integrates public programming, descendant research, community
engagement, and the ongoing work of the History Program.

As part of this development, key roles have been established to support the work:

e Aliyah Browne serves as Outreach and Engagement Manager, leading communications
and strengthening connections with the broader Boston community.
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e Kiera Breitenbach and Jonathan Hill serve as descendant researchers. Both are educators
within the History Program and experienced genealogists who previously worked with
American Ancestors on descendant research connected to Harvard’s Legacy of Slavery.

e The Living Memorial Advisory Council has been established to provide guidance and
thought partnership as this work continues to evolve. The Council brings together a group
of community leaders, historians, faith leaders, and King’s Chapel representatives who
offer perspective, accountability, and expertise to support the long-term vision of the
Living Memorial.

Members of the Advisory Council include Rev. Art Gordon of People’s Baptist Church;
Kyera Singleton, Executive Director of the Royall House and Slave Quarters; Kabria
Baumgartner, historian and scholar at Northeastern University; and Reggie Stewart,
community advocate. King’s Chapel is represented by Dean Denniston, Chair of the
Memorial Committee; Rev. Joy Fallon, Senior Minister; Stephen Courtney, Junior
Warden; Julie Hyde, long-time King’s Chapel member; and Tim Nelson-Hoy, Vestry
member.

The charge of the Advisory Council is to serve in an advisory capacity—offering
strategic guidance on descendant engagement, community partnerships, and the ongoing
development of the Living Memorial—while helping to ensure that the work remains
grounded in truth, relationship, and accountability.

Since launching the Living Memorial, King’s Chapel has hosted and participated in a series of
programs and gatherings that reflect its commitment to truth-telling, dialogue, and repair.

Among the King’s Chapel hosted events:

e On February 12, 2026, King’s Chapel convened Reckoning with Local Legacies of
Slavery: A Multi-Church Conversation and Gathering, facilitated by the Slave Legacy
History Coalition. This gathering brought together faith communities and descendants to
explore shared histories and pathways toward accountability and reconciliation.

e On March 8, 2026, the chapel hosted a screening of Traces of the Trade, followed by a
facilitated conversation led by Dain Perry and his wife, Constance. As descendants of the
enslaver family featured in the film, they guided a discussion on legacy, memory, and
responsibility across generations.

e On April 27, 2026, King’s Chapel partnered with the Louis D. Brown Peace Institute for
Setting the Table: Working Together to Build a Home, a gathering that deepened a long-
standing relationship while supporting the vision for a national headquarters.

In addition to hosting its own programming, King’s Chapel has actively engaged in broader
community efforts aligned with the work of the Living Memorial. These include participation in
the UU Reparations Summit hosted by First Church of Belmont, the Boston Sankofa Storytelling
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Showcase at Twelfth Baptist Church, the Truth and Reconciliation conference at Harvard
Divinity School, an artist talk with Harmonia Rosales in partnership with Boys & Girls Clubs of
Boston, and the United Gospel Tour hosted by Morning Star Baptist Church.

The History Program continues to play a vital role within the Living Memorial. Feedback
indicates that visitors are engaging deeply with the material and are able to reflect back key
interpretive themes. Tours have expanded to include Unbound as part of the “Journeying
Through Freedom at 250 experience. The program is also exploring sustainable pathways for
growth through partnerships and expanded offerings.

The awarding of a generous grant from Lilly Endowment Inc. continues to support both the
broader work of the Living Memorial, including staffing, programming, interpretation, and
institutional capacity-building.

As we move forward, the work ahead will focus on deepening descendant research,
strengthening community relationships, and building the internal and external structures needed
to sustain this work over time.

There is much more to come. What began as a vision for a memorial has become something
more expansive—a living commitment to truth, reconciliation, and repair.

The past year has marked both a culmination and a beginning. Through this process, the work
has moved from concept to concrete form, and now from monument to movement.

Respectfully submitted,
Dean Denniston, Chair
Roeshana Moore-Evans, Acting Director, Living Memorial

Memorial Project Cumulative Donor List

We give deep thanks to all the members, friends, and foundations who have contributed to the
King’s Chapel Memorial Project as of May 15, 2026.

Anonymous Dan & Holly Burnes

Patricia Ahern lan G Burnes

Clifford Allen Laura Burnes and Aaron Pikcilingis

John Appleton Amanda Cegielski and Christopher Allen
Joseph and Nancy Bassett Beth and Walter Chapin

Michael Bergeron Sharon Clark

BOND Peter and Vicky Coccoluto

John Bowman Catherine Collishaw

John and Gwen Buehrens Janice Cooper

Amelia Burke Stephen Courtney
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Susannah Gardiner & David Leon Kornblau

Carol Deane

Dean Denniston Jr.

Charles Dietrick

Judeth Drake

Jonathan Edelman

Susan Edelman

Lilly Endowment Inc.

John Everets

Joy and Robert Fallon

Bui Simsch Family

Stephen Fisher

Foley & Lardner LLP

Lorna Forbes

Freedom Trail Foundation
Horace Dawson Foundation
The Henderson Foundation
Jennifer Fox

Melissa Gallin

Camilla Gardiner

David & Betsy Gardiner
Elizabeth Gardiner

Gordon Gardiner

Phyllis Gardiner

Sophie Gardiner

Adrian Gardiner West
Carol Genovese

Kathe German and Denton Crews
Miguel Gomez-lbanez
Patricia Gruits Horan
Dorothy Johnson

Reginald Johnson and Kimber Clements-
Johnson

Philip Johnston

Jeannette Kahlenberg
Adelaide Ketchum

Felicia Kisselburg

Bruce and Maeve Knoth
Jennifer Kronstain

John Baker Langer
Alison LaRosa

Derek and Megan Lietz
Natsumi Malloy
Corinna Merriman-Morris
Mary Katherine Morn
Timothy Nelson-Hoy
Martha Niebanck

Paula O'Keeffe

Debra Orgera

Betsy Peterson

Charles Pillsbury

Cathy Price

Andrew Prokopis
Gregory Roath

Tom & Vicki Rollins

Sue Rudd

Carolyn Russ

Sarah Schochet Henken
Jessica Schmidt

Faith Scovel

C. Allen Speight
Pamela Shea

Ben Edwards Spyglass Books, LLC

Elizabeth Surface
Viviane Peter Tallman
Dan Taylor

Unitarian Universalist Association

VIA Art Fund
John Wand
Doug Watkins
Ned Wight

Kent and Becky Wittenburg

Stephanie Womack
Phyllis Yale

History Program

The History Program continued to grow over the past year through expanded public engagement,

new interpretive initiatives, and structural integration into the Living Memorial. As King’s

Chapel prepares to welcome visitors during the America 250 commemorations, the program has
continued to position the chapel not only as a historic site, but as a place for reflection, dialogue,
and public engagement with the full complexity of the history we interpret. Our tours continued
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to attract visitors from across the country and around the world, drawing enthusiastic response,
particularly to programming that centers a broader range of voices in King’s Chapel’s 340-year
history.

As part of the Living Memorial, the History Program advances King’s Chapel’s mission through
storytelling, interpretation, and community engagement. By exploring the chapel as a microcosm
of larger historical movements, including religious freedom, political revolution, abolition,
women’s rights, and the legacy of slavery, the program encourages visitors to grapple with
history in all its dimensions: celebratory, painful, complicated, unresolved, and inspired. This
work has become especially important as King’s Chapel prepares to welcome larger summer
crowds alongside Unbound, the memorial sculpture honoring the more than 219 enslaved
individuals connected to the chapel through baptismal, burial, and marriage records, as well as
direct enslavement by past ministers and members.

Under the leadership of Gianna Russi, the History Program Director, the program has expanded
its team of part-time educators, which now includes six returning educators originally hired in
2024, three returning educators from the 2025 season, and two new hires supporting the busy
summer months. Together, this growing staff has strengthened the program’s interpretive
capacity while supporting tours, educational initiatives, public programming, and visitor
engagement throughout the year.

Last year marked a major turning point for the History Program through the development and
installation of new interpretive signage, completed in consultation with Muse Museum
Consulting, Every Museum a Civic Museum, local historians, and partner organizations. This
past year was the first opportunity to evaluate how visitors are engaging with this expanded
interpretation in practice. Visitor surveys demonstrated that guests are engaging deeply with
questions of freedom, morality, social hierarchy, and historical complexity. One visitor reflected
that “so much of the Freedom Trail itself focused on political freedom, but the Chapel
emphasized religious freedom,” highlighting the distinct interpretive role King’s Chapel
occupies among Boston’s historic sites. As King’s Chapel enters its first full summer with
Unbound and its accompanying programming fully in place, surveys will continue throughout
the upcoming season to better understand how visitors engage with both the memorial and the
broader educational initiatives surrounding it.

This season, the History Program will offer four tours, including a new addition developed in
celebration of the 250th anniversary, tracing the theme of “freedom” through King’s Chapel 340-
year history and through three major revolutions. Click here to explore our tour options.

The History Program, through the Living Memorial and with financial support from the Lilly
Endowment grant, has embarked on a journey of descendant research led by educators and
genealogists Jonathan Hill and Kiera Breitenbach, who previously worked at American
Ancestors on the 10 Million Names Project and the Harvard Slavery Project, respectively.
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Through archival research, genealogical tracing, and the careful examination of historical
records, this ongoing work seeks to connect descendants of enslaved individuals connected to
King’s Chapel with family histories and legacies that were disrupted, obscured, or lost through
the system of enslavement and forced separation. In the process, the research has continued
uncovering more about the lives, families, and experiences of those connected to King’s Chapel
through enslavement, bringing forward stories that are often difficult to trace within the historical
record. This work speaks directly to the mission of the Living Memorial and the History
Program’s commitment to public education, while also deepening and enriching the stories
interpreted at the chapel today.

The winter season also allowed for planning that expanded the chapel’s programming, public
engagement, and long-term sustainability. This included King’s Chapel’s participation in the
Boston 250 Pass, an unprecedented collaborative ticketing initiative launched in partnership with
four additional Freedom Trail sites and housed through Hub Town Tours. The initiative has
already demonstrated strong early interest and significant potential for diversified audience
growth, expanded collaboration across partner institutions, increased ticket sales, and additional
commission revenue.

In diversifying our audience, we also aim to cater to children and families. During Spring Break
week this past April, the History Program hosted children’s programming that included arts and
crafts, colonial games, a living history segment, and a King’s Chapel activity book designed to
engage younger audiences with the complex historical narratives interpreted on-site.
Approximately 30 children and their families participated in these offerings, which the program
plans to continue expanding throughout 2026.

The History Program is also continuing to develop innovative public programming through
original theatrical performances. Last year’s production of Act Worthy of Yourselves: A Re-
Imagining of Joseph Warren’s Funeral marked King’s Chapel’s first large-scale in-house
theatrical production and one of its most ambitious interpretive efforts to date. Written by
History Program educators Kaitlin Jencks and Noah Good, the production was recognized as part
of the official Bunker Hill 250 events and represented an important milestone in King’s Chapel’s
growing role within Boston’s public history landscape. Building on this momentum, this year’s
production will expand into a longer run taking place June 11-13 and June 18-20 at 7:30 PM,
with additional 2:00 PM matinee performances on June 13 and June 18, marking 250 years since
Joseph Warren’s funeral at King’s Chapel, a portion of which will be financed by Lilly
Foundation grant, as well as a Mass Humanities grant. Click here for more on it’s premise.

Looking ahead, the program hopes to further expand opportunities for public dialogue
surrounding the legacy of slavery in connection with Unbound and the Living Memorial.
Planned future programming includes a panel discussion examining inoculation, medical

36


https://drive.google.com/open?id=1A2ipVzrJa5tcI1b3ms7jUCe3PfHaWFLgZVNPZM8_6Vc

innovation in colonial America, and the exploitation and erasure of enslaved individuals whose
knowledge contributed to these practices.

As the chapel welcomes visitors from around the world during the pivotal America 250
commemorative period, the History Program remains committed to creating thoughtful,
engaging, and historically compelling experiences that live out the mission of the Living
Memorial and the King’s Chapel covenant: “In the love of truth and in the spirit of Jesus Christ,
we unite for the worship of God and the service of all.”

Respectfully submitted,
Gianna Russi, History Program Director

Music

The King’s Chapel Music Committee’s primary task is to support Heinrich Christensen and the
Concert Series. Heinrich plans and executes the Series of five concerts each year, and the
committee advertises and ushers at the concerts. If there is any celebration, the Committee helps
and provides. The members of the committee are Robert Gulick, Carol Kemp, Mary Sears,
Gregg Sorensen and Sylvia Soderberg, Chairperson. The Chair writes a report of each concert for
Between Sundays, and also sends informative emails and letters, staying in touch and soliciting
contributions from Guarantors (our rather archaic word for financial supporters) thanking them
when they contribute and reaching out to attract new guarantors and attendees at concerts. We
continue to be most grateful to our generous contributors.

The year 2025-2026 marked Heinrich Christensen’s twenty-fifth year anniversary as the Music
Director/Organist at King’s Chapel. For the first concert of the Season, on October 26, and titled
20 FOR 25, he chose twenty of his favorite a cappella choral works to celebrate the anniversary.
The concert was beautiful, and an adoring audience stayed for a cheerful champagne reception,
catered by Pam Haslam of Great Party Food. And the Church hosted a celebration dinner for
Heinrich, also catered by Pam Haslam, and featuring toasts, roasts, appreciative words, and
musical entertainment.

The other concerts were: In November, a guest early music chamber group, ENSEMBLE
CHACONNE, played music by J.S. Bach; in January A FESTIVAL OF PSALMS was snowed
out, and will likely be performed next season. In February, HUMOR-ESQUE — A FUNNY
ORGAN RECITAL was indeed very funny; and the grand finale, G.F. HANDEL’S glorious
oratorio, SOLOMON, with our choir, soloists and orchestra was amazing, and well-attended by a
very appreciative audience.

Audience numbers were influenced by weather, but even in snow, rain and cold wind, the hardy
and steadfast regulars were there to cheer. We hope that in the next Season, the weather will

support the Concert Series, and the audiences will burgeon.

Respectfully submitted,
Sylvia Soderberg, Chair
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Partner Church

The century-old relationship between King’s Chapel in Boston and the First Unitarian Church in
Kolozsvar, Transylvania, seems to thrive on periodic experiences that produce joyful connections
across cultural borders, punctuated with discovery and underscored by shared religious
convictions. The range of border crossings can be surprisingly copious.

Radiant Partner Church Sundays

Once again, we celebrated Transylvania Sunday on February 1, 2026. The worship service
blended Hungarian and American liturgical elements, and the Lord’s Supper was conducted in the
manner of Hungarian Unitarian churches. Our lay sermon on James Freeman, Quintessential
Prophet of Free Religion, the forerunner of unitarianism in North America, was a sequel to one
delivered June 2, 2025, on Ferenc David, The Voice in the Cell of the Citadel, the founder of
unitarianism in Transylvania in 1568. The Rev. Dr. James Freeman was minister of King’s Chapel
after the American Revolution and served more than 40 years. These discourses were offered as
installments on the storied foundation of faith at King’s Chapel that has inspired contemporary
faith and augurs a thriving church for the future. It was gratifying to hear parishioners express
enthusiasm for understanding and treasuring King’s Chapel’s religious roots and blossoms.

Gifted Transylvanian Students

Today we’re pleased to announce a new development in King’s Chapel’s relationship with
Transylvanian Unitarianism. As reported last year, we were privileged on April 25", 2025, to
welcome the 40-member choir of the Unitarian High School, Janos Szigmond Unitarius
Kollégium (JZsUK), located next door and historically tied to our parter church, the First Unitarian
Church of Kolozsvar. The choir was concluding a visit to America performing concerts from
Washington to Boston, “Singing the Dream.” On their final weekend, we hosted a tour of the
church building, a walk on the Freedom Trail, a panel discussion on higher education, and an
elaborate dinner at the Parish House. It was a peak moment of engagement with young people and
their chaperones aspiring to the dream and connecting across distant cultures.

Afterwards, we conferred with JZsUK’s Vice Principal, Zsolt Solymosi, on ways we might support
the high school, Transylvania’s equivalent of Boston Latin, known for prioritizing both science
and faith. That dialog led to collaboration on a program for outstanding students by providing
opportunities to participate in prestigious competitions in their fields of study. At a cost of
approximately $1,000 per student, it would enable 4-5 students to visit European science centers,
opening doors to top-level educational opportunities often closed to Eastern European students
due to limited family or institutional funding. At the end of the academic year, a report would be
produced and the program would be considered for continuation as a special “Scholarship Fund
for Transylvanian Academic Excellent.” In order to launch this initiative, our minister, Rev. Joy
Fallon, agreed to a $5,000 donation from the Minister’s Discretionary Fund. The program will
commence in the fall, and hopefully will inspire other congregations, both in Transylvania and the
United States.

Remarkable Global Connections

This year, we engaged with various individuals representing an array of global connections. In
November, we hosted Norbert Nagy and his wife, Ilka. Norbert is a young Unitarian minister in
Transylvania and Oxford University doctoral candidate who presented a scholarly paper for
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the Society of Biblical Literature. They stayed in the parish house apartment and participated with
us in worship at KC. In April, we helped First Parish in Concord host 14 guests from
Székelykeresztur, their partner congregation, providing a tour of King’s Chapel upon their arrival
and an all-day visit to the seaport of Gloucester, home of the first Universalist church in America.
And we expanded our circle of engaging correspondents: Botond Elekes, lay president for the
Hungarian Unitarian Church in Budapest; Rev Aryanto Nugroho, Unitarian Christian
minister based in Semarang, Central Java, Indonesia, who is interested in developing stronger
relationships and theological exchanges with Unitarian Christian communities in the United States,
including King’s Chapel; Reverend Joseph Santos-Lyons, UU minister in Manilla, Philippines,
and leader of the Asian and Pacific Island community (APANO); and Rupaia Lamarr and his wife
Dipty, Khashi Hills Unitarians in Northeast India, former professors at Kiang Nangbah College
in Shillong, Meghalaya, and deeply involved in the movement founded by Hajjom Kissor Singh
in the 19" century. Which brings us to a closing question — whether and how to respond to such
attractive opportunities for religious relationships across cultures.

Respectfully submitted,
Denton Crews

The Prayer Circle

The Prayer Circle is a group of people dedicated to responding to prayer requests that come
through the minister, through the website or Between Sundays, or from members of the group.
Unlike the Bede List, from which names are read aloud in Morning Prayer, the names of those
on the Prayer Circle list and their prayer requests are held in strict confidence, and we often stay
with a person for months or years. The average number of names on our list has been 20; and
during the year, we pray for about 40-50 different people.

In the past year we met to pray together for those who were on the list. When praying for the
needs of one person, we can’t help but to include the constellation of family, caregivers, doctors,
and all who may be connected to the beloved for whom we pray. We encourage our
congregation’s members to ask for prayer support whenever the need arises.

Each pray-er has a way of ‘holding’ the person in heart and mind. We seek to remember them, to
honor them, and to deepen our own faith that God, in whatever way we know the Creator, knows
their needs beyond our own understanding.

It is with deep gratitude that I acknowledge those in this group of individuals who have been
active in our Prayer Circle, many of whom have multiple K.C. roles and responsibilities. They
are Betsy Peterson, Carol Genovese, Cathy Price, Charles Dietrick, Emanuel Genovese,
Gretchen Horton, Judy Luca, Levina Wong, Miguel Gomez-Ibanez, Stephen Courtney, Sylvia
Soderberg, and the Rev. Joy Fallon.

Respectfully submitted,
Cynthia Perkins
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Stewardship

Parishioners and friends of King’s Chapel continued to help it thrive in 2025. Thanks so much
for your generosity! Contributions show our love for our church. We became chairs in June and
did three appeals in the Fall (an appeal was also done in the Spring of 2025.) In ours, we did a
general mailing to all parishioners and friends in early October. We followed this with email
contacts reminding those who had pledged but not completed their pledge of the outstanding
amount. We also emailed those who had donated in 2024 but not in 2025 urging them to consider
also giving in 2025. The result was that some $281,006 came in for 2025. This was slightly
below the amount budgeted for stewardship in 2025 ($300,000). We believe this was largely due
to a significant donor reducing the amount given to the church between 2024 and 2025. This is a
cautionary tale given the ages of many of our members; it is also a call to all of us to support the
church’s many missions as generously as we can.

Our 2026 fundraising began in two ways. In January 2025, we thanked everyone who gave in
2025 by also asking that they pledge soon for 2026 (*“...by clicking on the link even before you
close this email...”). With the Wardens support, we also asked all church leaders to pledge
immediately so we could say, as we were able to, in a general appeal in March that 100% of the
church leaders had led the way with 2026 pledges. As of May 19, 2026, when this report is being
submitted, $106,550.00 has been pledged for 2026.

If you have not yet pledged or given for 2026, we encourage you to do so at kings-
chapel.org/giving. Timely pledges ensure that all of King’s Chapel’s many endeavors can
continue. Thank you to all who have given in 2026, and thank you also to those of you who will
do so as soon as they can.

Respectfully submitted,
Karen and Dan Taylor, Chairs

Stewardship Donor List for 2025

Thank you to all members and friends who participated in King’s Chapel’s 2025 Stewardship campaign
with gifts made between January 1, 2025, and December 31, 2025.

Patricia Ahern John Bowman
Robert Aiello Lucinda Boynton Melvin
Clifford Allen Sally Brewster
Wendy Almquist Susan Bryant

John Appleton Charlotte Buchanan
Thomas Appleton John Buehrens
John Baker Langer Lucyanna Burke
Elizabeth DeMille Barnett Amelia Burke

Lynn Baskett Charlotte Carlson
Patricia Bass Amanda Cegielski
Joseph Bassett Eugene Clapp
Michael Bergeron Peter Coccoluto
Christine Bergstrom Alan Cody

George Boitano Catherine Collishaw
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Jeanne Conerly
Lisa Courtney

H Scott Dalton
Elizabeth Dana
Nina Danforth
Norman David
Hollis Day

Carol Deane
James Deissler
Mary Deissler
Nanette deMaine
Dean Denniston Jr.
Charles Dietrick
James Dillon
Sandra Lee Dixon

Bonnie Ayers D'Orlando

Roman Draco
Kate Ebbot

Oliver Egleston
Anna Eliot

John Everets
Natalia Everett
Joy Fallon
Barbara Fay
Stephen Fisher
Queen Fontanez
Lorna Forbes
Putnam Foundation
Carol Genovese
Kathe German
Miguel Gomez-lbanez
Bob Gulick
Raymond Hardin
Karen Hawthorne
John Hemenway
Gordon Holmes
Deborah Holt

Earl Holt

Ruben Hopwood
Julie Hyde
Dorothy Johnson
Julia Karol

Carol Kemp
Adelaide Ketchum
Elena Kingsland
Felicia Kisselburg
Brian Kovacs
Jennifer Kronstain

Kimberly Kussman
Alison La Rosa
Nicholas Lamparter
Chris LaRoche
Brianda Ledezma
Yulla Cha Leonardi
John Nichols Loeb
Elizabeth Lowrey
Betty Lykins

Ainaz Malekoltojari
Sharon Malt

Alecia Manning

lan Maynor

Karen McArthur
Keith McArthur
Evan McCash

Kira McGirr

David Messner
Amy Meyer

Anne LoDolce & Michael Waysak
Robert Murray
Timothy Nelson-Hoy
CM Niemira

Paula O'Keeffe
Susan O'Keeffe
Nancy Osgood
Katherine Page
Lark Palermo
Giovanna Paolini Ferrini
William Park
Caroline Paulk
Cynthia Perkins
Allie Perry

Betsy Peterson
Heidi Pickett
Amanda Pickett
Cathy Price

Jenny Rankin
Colbey Reagan

Tori Reed

Penny Ross

Sue Rudd

Suzette Schochet
Lynda Schubert Bodman
Faith Scovel

Mary Sears

Patricia Sharaf
Becky Shea
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Judith Sizer
Geoffrey Slowman
Margaret Smoragiewicz
Sylvia Soderberg
Gregg Sorensen

C. Allen Speight
Josh Tagoylo

Nick Tavious
Daniel Taylor
Nancy Tooke
Anita Turner

Lee Veal

Dorothy W. Waldron
Daniel Waltz

John Wand
Stephen Washburn
Marie Wells

Ned Wight

Bill Wilson
Thomas Wintle
Clay Wiske

Kent Wittenburg
Levina Wong

Youth Religious Education

This past year, we continued to grow our Youth Religious Education programs, led by Benjamin
Ross and myself. We held monthly Church School sessions following the Morning Light service,

welcoming an average of eight children aged 48 to explore traditional Bible stories.

Our curriculum is designed to allow children to lead their own interpretations through art-making
and dramatic play. These sessions are defined by intense play and collaborative problem-solving,

making our open-ended projects exciting for all participants.

In addition to our monthly sessions, we held several beloved seasonal events.

2025-2026 Schedule Highlights:

- September 28: First Sunday Back (Genesis)

- October 19: Noah’s Ark

- November 16: Jonah and the Whale

- December 7: Advent Crafts

- December 24: Christmas Pageant

- January 18: Miracle of the Fishes and Loaves

- February 15: Pancake Breakfast (Beginning of Lent &
Burning of the Ashes)

- March 29: Palm Sunday & Easter Egg Hunt

- April 12: The Good Samaritan

We expect to see the same families continue and add new ones
in this coming year.

Respectfully submitted,
Lucy Boynton Melvin, Chair
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